
Report FAI Secretary General

FAI General Aviation Commission 

(GAC) Plenary Meeting

27 February – 01 March 2025

Catania, Italy

Share responsibly. Do not publish in the public domain.

Feb 2025

.Minutes of the 
General 

Conference 2024

will be published 
end of 

February/beginning 
of March 2025.

FAI stakeholders will 
be informed .



2

FAI PRESIDENT & EXECUTIVE DIRECTORS
(TERM GC 2020 – GC 2024)

David MONKS
GBR

(President)

Agust 
GUDMUNDSSON

ISL
(Finance)

Marina VIGORITO
ITA

Eric MOZER
USA

(Deputy President)

Patrick NAEGELI
GBR

Graeme WINDSOR
AUS

Elected FAI GC 2022 (held online)
David MONKS (2020)
Andy CHAU (2022)
Agust GUDMUNDSSON (2016)
Eric MOZER (2020)
Patrick NAEGELI (2020)
Marina VIGORITO (2018)
Graeme WINDSOR (2020)

Andy CHAU
HKG
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FAI PRESIDENT & EXECUTIVE DIRECTORS
(TERM GC 2024 – GC 2026)

Greg PRINCIPATO 
USA

(President)

Elected FAI GC 2024 (held Riyadh KSA)
Greg PRINCIPATO (2024)
Igor ERZEN (2024)
Timo HYVONEN (2024)
Agust GUDMUNDSSON (2016) - FD
Gillian RAYNER (2024) - Deputy
Mary Anne STEVENS (2024)
Marina VIGORITO (2018)

Markus HAGGENEY (2020) - SG
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S E C R E T A R Y   
G E N E R A L

M a r k u s  H A G G E N E Y

F I N A N C E S

o u t s o u r c e d

M E M B E R S  &
C O M M I S S I O N S

K a m i l a  V O K O U N  
H A J K O V A
Members and 

Commissions Relations Manager 

Anti-Doping Manager

C O M M U N I C A T I O N

F a u s t i n e  C A R R E R A
Communication Manager

E V E N T S / R E C O R D S

C h r i s t i n e  R O U S S O N
Competitions Manager

Records Officer

I T / R E C O R D S

V i s a - M a t t i  
L E I N I K K I

IT Manager

Records

A d m i n i s t r a t i o n

C a t h e r i n e  H u n g
Administrative Assistant

FAI Secretariat Staff
(February 2025)

5.6 FTE
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SERVICING FAI STAKEHOLDERS

Executive Board meetings
• Regular detailed, written reports and annexes.

Commissions (ASCs, TCs)
• Plenary invitations, cloud space, mailing lists, document handling.

Finance Matters
• Payables, Receivables, Cash/liquidity, age analysis -> EB/Commissions.

• Forecasts. Financial Audit. Social Charges. Taxes. Authorities.

FAI General Conferences

International Relations
• IOC, GAISF, ARISF, IWGA, SportAccord, IF-Forum and many more

• Europe Air Sports

• EASA (example: CIMP for medical matters).

• ICAO (dormant contact)
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COMMUNICATION

Website

WITH & FOR THE AIR SPORTS COMMUNITY 

FAI channels  

WEBSITE

SOCIAL MEDIA

NEWSLETTER

PRESS 

RELEASES



7

COMMUNICATION
WITH & FOR THE AIR SPORTS COMMUNITY  

Importance of content sharing & collaboration

Media

Commissions

Delegates

Staff

EB

Event organisersOther Organisations

Members

General public Athletes

OfficialsPartners

AUDIENCES / STAKEHOLDERS

Audiences / 

Stakeholders

FAI communication

News/info

Pictures

Videos

Material

Feedback,

requests, 

questions, ideas, 

etc

Support to 

Members, 

Commissions, 

organisers, 

media, etc
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COMMUNICATION
WITH & FOR THE AIR SPORTS COMMUNITY 

Media work with Skydiving Commission

throughout the year

RECORDS

PEOPLE

EVENTS

SPORT

ISC President Alberto Martin Paracuellos 

ISC Officials, Organisers, etc

Communication Manager Faustine Carrera

Freelance Editor Caitlin Smith

FAI CHANNELS

Athlete Maté Feith

World Championships in USA - Support

from FAI photographer Marcus King

Real-time coverage

Incl. Alan Eustace’s interview

Chair of Parachute-Ski 

Committee Michael Egger

Wingsuit Performance Flyer 

Luke Rogers explains his 

discipline

All Cat 1 events covered!

THANK YOU FOR THE 

COLLABORATION
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Information Technology - Objectives:
• Keeping fixed costs low. Improving efficiency. Maintaining service quality.

• Adapting to smaller Secretariat staffing

1. DRUPAL
• v7 -> v 10 (phase 1)

• Phase 2 budgeted for FY 2025.

2. eNavigator evolution. User experience. Payment interfaces.

3. IGC Ranking List AMS Integration
• partial carry-over 2023 -> 2024. Secretariat concluded in 2024.

• Pending IGC implementation.

4. Extranet development: new SL-layout tool/editor

5. AMS/Payhub two-way reconcilliation: AMS <-> Payhub <-> RmA <-> Bank

6. Payhub evolution
• Page-management, reporting.

• Invoice creation/payment reconcilliation.

7. Record tool
• 1st phase: preliminary claim submission: development finalised, pending‘going life‘.

• 2nd phase: Dossier supporting document management wip.
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ARTIFICIAL INTELLIGENCE “IS THERE FOR EVERYDAY!”

Chatsonic, Writesonic, Adobe AI, NotebookLM, ChatGPT, 

Napkin AI …

• Report Development: Finance, IT, Communications.

• Strategy and Metrics: Creating metrics for participation impact and ROI.

• Communication Drafting: Preparing formal messages for stakeholders.

• Policy and Governance: Assisting with By-Law updates, travel policies, and 

governance practices.

• Planning Templates.

• Language Refinement: Rephrasing content to align with FAI’s language 

preferences (multi-lingual responses, communication).

• …and much more.
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CATEGORY 1+2  EVENTS (2000-2024)
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CATEGORY 1  EVENTS (2017-2024)
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INTERNATIONAL RECORDS (WORLD, CONTINENTAL)
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INTERNATIONAL RECORDS (WORLD, CONTINENTAL)

• Monthly reports to EB

• ISC encouraging in competition records (ISC budget)

• Record Processing Workflows with room for improvement.
• ASC expertise welcome.

• Experience of Official Observers (formalities).

• Payment process/delays.

• Budget 2025 proposing supporting IT projects
• Electronic Record Claim form (note: item 7.8.9)
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Shows current list of records at given date.
General uptake on records.
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RECORDS

Ratified World/Continental records ASC:
2024 (268): CIA 3, GAC 72, IGC 5, CIG 0, CIAM 0, ISC 143, CIVL 41, CIMA 4
2023 (229): CIA 2, GAC 84, IGC 2, CIG 1, CIAM 5, ISC 115, CIVL 12, CIMA 8

year
preliminary record 

claims
record dossiers received records ratified refused FAI refused NAC

withdrawn by claimant / 
commission

2024 447 308 268 16 23 34

2023 249 212 229 9 16 18

2022 222 198 176 4 4 8

2021 180 132 153 8 2 7

2020 173 167 187 5 6 9

2019 403 380 344 15 9 7

2018 310 333 284 14 9 2

2017 246 202 262 6 15 39

2016 300 219 211 37 10 9

2015 391 302 314 41 5 13

2014 256 255 219 17 10 9

2013 270 228 207 1 12 8

2012 216 143 123 11 8 1

2011 163 128 102 15 8 3
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INTERNATIONAL WORLD GAMES ASSOCIATION (IWGA)

• Women’s Leadership Programme
• Empowering future female leaders in sport

• Elevating female participation in leadership roles

• Addressing imbalances at top levels of sports governance

• The Women’s Leadership Programme will be delivered online
• 1st edition: November 2024

• 2nd edition: Plans for 2025

• FAI proposal accepted by IWGA
• Seven candidates nominated by NACs

• FAI EB proposed Patricia Szücs (General Secretary HUN NAC)
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WHISTLEBLOWING CHANNEL

24 Jan 2024: FAI announcing the providing 

of a secure platform for reporting concerns 

related to misconduct or wrongdoing 

anywhere within the Federation.

The introduction of the channel

• aligns with FAI's commitment to fostering 

a culture of transparency, integrity, and 

accountability,

• as outlined in the FAI Code of Ethics.
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CODE OF ETHICS (EFFECTIVE 01 JAN 2024)

➔Whistelblowing scheme

➔www.fai.org/page/whistleblowing-channel

➔Reports to be addressed under FAI Disciplinary Code

http://www.fai.org/page/whistleblowing-channel
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FAI ANTI-DOPING PROGRAM 
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FEDERATIONS REFLECT CHANGES IN SOCIETY

Key Influences and Expectations
• Governance & Management: Balancing Volunteers and Professionals

• Sports Olympic Federations -> default athlete seat on EB. 

• Legal Swiss Law mandates 40% female representation on Boards

• Political Impact of the “Green Deal” and travel regulations

• Commercial Companies demand that IFs ‘deliver’

• Parents Expect engagement on their concerns

• Media Scrutinizing compliance and performance

Shifting from Optional to Mandatory
• New Compliance Areas

• Anti-doping, safeguarding, betting, cybersecurity, gender equality, GDPR
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IF-FORUM 2024 “"ENSURING YOUR IF IS MATCH FIT AND FUTURE-READY" 
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SAFEGUARDING

Safeguarding refers to the measures, policies, and 

practices in place to protect individuals, especially 

vulnerable groups like children and at-risk adults, from 

abuse, harm, neglect, and exploitation. In various 

contexts, such as sports, education, healthcare, and 

social services, safeguarding ensures safe 

environments and minimizes risks to physical, 

emotional, and psychological well-being.

In an organisation like FAI or in sports settings, 

safeguarding involves creating frameworks to protect 

participants from harm, including training staff and 

volunteers to recognize signs of abuse, implementing 

robust reporting systems, and establishing clear 

codes of conduct to prevent abuse.
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FINANCIAL PROCESSES “CONTINUOUS WORK IN PROGRESS”

Staffing & Operational Changes
• Staff: PLO until 31.01.2024, SHA until Nov 2024, PLO (external 50% since Dec 2024).

• Supplier Changes: Ongoing adjustments with key suppliers, including Banks PoC, RmA, 
and the Auditor Team.

• Workflow Variations: FAI workflows remain inconsistent across Commissions.

• Best Practices: Recognition of the need for improvement widely accepted within FAI.

• Outsourcing Consideration: Ongoing discussions on outsourcing secretariat functions.

Workflow & Efficiency Challenges
• SecGen Report: "Workflow improvements" highlighted as a key focus area.

• Payment Processing: Use of PayPal and invoices.

• Payment Information Gaps: Many payments still lack essential details such as 
Commission, event, or event number, causing inefficiencies.

• Missing payment details generate significant extra work for the office.

• Event Calendar Delays: OA requests are delayed due to incomplete information.

• Staffing & Workload: Significant decrease (2024: 5.6 FTE vs. 2018: 9.8 FTE).
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Short-Term Fixed Deposits:
CHF 887’826 appears in 2023, 
indicating a recent move to secure 
a portion of cash in fixed deposits, 
lto improve financial stability and 
yield better interest.

Trade Receivables:
These have decreased sharply over 
the years, from CHF 257’172 in 
2019 to CHF 85’965 in 2023 due to 
tighter credit terms and more 
efficient collection.

Property, Plant, and Equipment: 
The value has steadily decreased 
from CHF 1’771’245 in 2019 to CHF 
1’570’498 in 2023, reflecting 
depreciation and no significant 
new additions.

Intangible Assets: Decline over the 
years, from CHF 119’104 in 2019 to 
CHF 23’133 in 2023, due to 
amortization without new 
investments in intangible assets.

Summary:
Overall, Total Assets have remained relatively stable, fluctuating around CHF 3 million, with 
Current Assets showing positive growth recently, supporting liquidity, while Fixed Assets have 
declined, mainly due to depreciation and reduced investments in long-term assets.
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Summary:
The Liability and Equity section 
shows a healthy increase in equity 
driven by profit retention and 
reserve growth.

The slight rise in liabilities, 
especially short-term ones, points 
to increased operational 
obligations / expenses.

FAI continues managing its long-
term debt effectively, with regular 
repayments and a prudent 
approach to building financial 
resilience.



27



28

Membership: Growth in members, despite class changes but following 2022 decisions of 
increasing by 6%
Competition: higher participation and/or more competition events held, showing recovery and 
increased activity in competitions post-pandemic.
Commercial: As forecast and mainly due to a commercial agreement in air racing.
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Competition: In correlation with number of events, but also depending on the locations.
Personell: Staff level adjustments, stately support measures in the pandemic, insured sick leave impact on annual cost.
Other Operating: Remaining on reduced levels, strong cost monitoring, continued cost cutting.
Commercial: As forecast and mainly due to a commercial agreement in air racing.
Depreciation: Reduced need for asset write-offs, fewer capitalised assets.
Summary: Total operating expenses are well-managed, supporting increased revenue and leading to a solid operating profit.
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Summary:
The area below operating profit shows stable financial gains, primarily from increased financial income and reduced extraordinary 
expenses, contributing to a strong net profit after reserves allocation.
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2023 BUDGET VS 2023 ACTUAL
COMMISSIONS (EXTRACT: SOME ASCS)



32

ASC SPECIAL RESERVES (AUDITED 2019-2023 & PROVISIONAL 2024)

Pre-Audit
Figures are subject to change
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SUSPENSIONS & EXPULSIONS (GC 2024 DECISIONS)

Suspensions are automatic in accordance with St. 7.4.3

• 3 Members facing suspension unless paid by 31.12.2024

Member may be expelled in accordance with St. 7.4.5 (vote)

• 1 Member will be expelled unless paid by 31.12.2024

Russia

• Suspension continues (210 yes, 31 no, 37 abstain) – secret ballot

Belarus

• Suspension continues (184 yes, 70 no, 23 abstain) – secret ballot
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MEMBERSHIP APPLICATIONS

• BOT – Parachute Association of Botswana (class 10)  

• MAR - Royal Moroccan Federation of Light and Sports Aviation (class 10) 

• MNE - Aeronautical Sports Federation of Montenegro (class 10)

• OMA - Oman Air Sports Committee (class 10)

• CAM – Cambodian Airsport Federation (temporary member)

Approved with immediate effect by show of hands.

• PRK - Central Aeronautic Association of D.P.R. Korea (class 10)

Application not ratified after debate (80 yes, 119 no, 33 abstain) – secret 

ballot.
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CLASS CHANGES

Qatar - Qatar Air Sports Committee

Change from Class 10 to Class 3 as of 01 Jan 2025.

QAT declared 45’511 air sport persons.

GC 2024 debated.

Approved with immediate effect by show of hands with one vote against 

and two abstentions.

Denmark – Royal Danish Aero Club

Change from Class 6 to Class 7.

In accordance with BL 2.4.1, DEN had reported a significant decrease in the 

number of air sport persons.

Approved by show of hands. Applicable as of 01 January 2026 (BL 2.4.1)
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- Class definitions unchanged (number of APs and related class and related votes per class)

- Increase to match forecasted Swiss CPI +1.5%

- New Members & Class changes approved.
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END
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